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CDP Survey Streamline



Short-term goals 

Increased 
Benefits 

Improved User 
Experience

Improve the Data

E V O L U T I O N  O F  C D P



E V O L U T I O N  O F  C D P

User Experience 

• Prior Year and Trend indicators

• Funder Report Generation

• Account and Survey set up (with 

streamline)

• Spreadsheet upload (after 

streamline) 



CDP Survey Streamline

• Reduce the number of questions

• Decrease time spent 

• Preserve the usefulness of the 

data



Ongoing feedback 

• 30 One-on-one calls 

• 5 Focus groups 

• Open comment: Starts today! 



Timeline 

• Open comment: March 17 – 31 

• Survey Finalized: June 2020

• Streamlined survey live: Late 2020



P R O P O S E D  C H A N G E S  

Streamline Financial line items

Streamline Program Activity

Remove entire sections 

New lines for improved data 

Continuity with previous survey 



S E T- U P  P R O C E S S  

Fewer screens 

New section about mission and 
constituencies served 

Org Set-up and Survey Setup



S E T- U P  P R O C E S S



S E T- U P  P R O C E S S



S E T- U P  P R O C E S S



F I N A N C I A L  T O TA L S



R E V E N U E

Reduced from 29 lines to 13

Earned Revenue 



R E V E N U E



R E V E N U E



R E V E N U E

Contributed Revenue 

Additional line for Special Events Revenue -
Net

Contributed Revenue 



R E V E N U E



E X P E N S E S

Reduced from 25 lines to 7

Three columns: Program, Fundraising, 
General and Management

Marketing Expense breakout

Expenses 



E X P E N S E S

Supply the compensation paid to visual or performing artists compensated by your organization 

to provide your programmatic activities. This compensation should also be included in the 

above personnel expenses.



R E V E N U E  A N D  E X P E N S E S

Add text for context or explanation

Revenue and Expenses 



R E V E N U E  A N D  E X P E N S E S



B A L A N C E  S H E E T

Two column balance sheet only for 
organizations with audit or review 

Reduced from 23 lines to 12

Removed Loan and Endowment detail 
sections 

Balance Sheet 



B A L A N C E  S H E E T



W O R K F O R C E  A N D  W O R K S PA C E S

Removed Hours worked and FTEs

Added Turnover for employees 

Workforce and Workspaces 



W O R K F O R C E  A N D  W O R K S PA C E S

For the Turnover column, enter the number of employees who left their positions or were fired 

prior to the completion of their contracts or standard periods of employment.



P R O G R A M  A C T I V I T Y  

Reduced from 32 customized sections to 
3 standard sections 

Reduced membership and subscription 
lines from 15 to 3

Program activity



P R O G R A M  A C T I V I T Y  



P R O G R A M  A C T I V I T Y  



P R O G R A M  A C T I V I T Y  

Example: Historical Society

• 3 in person lectures

• Genealogy class offered 4 times in 

person and 2 times as an online webinar  

• One local history print review published 

twice a year, distribution of 200 per issue



P R O G R A M  A C T I V I T Y  

3 3

1 1 4 2

2 400



P R O G R A M  A C T I V I T Y  

Example: Arts Center 

• 5 productions presented, 4 shows each

• 3 different classes which each met 6 times

• Three temporary exhibits

• Docent led tours offered once a week 



P R O G R A M  A C T I V I T Y  

5 20

3 18

3

1 52



P R O G R A M  A C T I V I T Y  

Attendance all in one section 

Programmatic Financial support section 

School-related attendance breakout

Program activity



P R O G R A M  A C T I V I T Y  



R E M O V E D

Social media and website

Net assets released from restriction detail

In-Kind revenue detail



N E X T  S T E P S

Participate in open comment 

• Will these changes save you time? 

• Will the streamlined survey accurately 

represent your organization? 

• Where are better definitions needed?

https://culturaldata.org/pages/
cdp-survey-streamline/

Open comment: March 17 - 31  

https://culturaldata.org/pages/cdp-survey-streamline/


N E X T  S T E P S

Things to know…

• We will provide documentation of the final survey in June 

• We will provide 30 days notice before the release date in late 

2020 

• Your existing CDPs will be transformed to the new format 



Questions?

https://culturaldata.org/pages/cdp-survey-streamline/

Open Comment: March 17 - 31  

https://culturaldata.org/pages/cdp-survey-streamline/

