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Consumer Patterns
In recent years, many cultural organizations 
have become concerned that consumer 
buying patterns may be shifting away from 
memberships and subscriptions in favor of 
single-ticket purchases. Subscription and 
membership packages frequently reduce 
the price of admission as an incentive for 
advance buyers. A shift toward single-ticket 
purchases could, then, actually increase 
revenue for some cultural organizations, but 
this is a double-edged sword. While orga-
nizations may earn more revenue per ticket 
from single-ticket sales, the cost of acquiring 
single-ticket buyers is greater than acquiring 
members and subscribers.

Tracked over time, this trend will continue 
to be an important factor for the cultural 
community to consider. A shift in buying 
patterns will considerably alter the standard 
business model of the nonprofit cultural 
sector. 

Conclusion
The cultural sector is essential to Greater 
Philadelphia‘s economic and social fabric. 
Recognizing its vibrancy, value, and vulner-
ability, this report demonstrates the need 
to continuously assess the health of the 
field. Only then can the cultural community 
adapt to challenges and new opportunities, 
ensuring the continued success of one of 
the region’s distinguishing competitive 
advantages. 

Building Maintenance
The decade of 1995 to 2005 saw significant 
rises in utilities costs for cultural organiza-
tions. For those that typically own facilities, 
such as Museums, Visual Arts, Historic and 
Scientific organizations, physical plant costs 
necessarily consume a large percentage of 
expenses. Given that these trends emerged 
even before the most recent spikes in energy 
costs, these organizations may be particu-
larly vulnerable to rising fuel and other utility 
prices. 

A 2007 study by the RAND Corporation, 
Arts & Culture in the Metropolis: Strategies 
for Sustainability, also highlights this issue 
as particularly acute for the region’s History 
organizations, noting that “[a]lthough the 
historical sector’s problems are not unique 
to Philadelphia, the large number of his-
torical sites in the region makes this problem 
more significant there.”14 
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The Cultural Alliance is the region’s premier 
leadership, advocacy, and collaborative 
marketing organization for arts and culture. 
Our mission is to lead the effort to expand 
awareness of, participation in and support 
for arts and culture in the region. 

The Cultural Alliance’s services fall into three 
areas: policy, marketing, and membership. 
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