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“The hard work of compiling, organizing, and entering data has paid incredible dividends: a 
multitude of phenomenal reports for funders, trustees, and staff; a fresh perspective on 
many aspects of our activities and organizational behavior; and concrete evidence to use 
as we review and perhaps revise some of our practices going forward.”    
 -Lauren Wolk, Associate Director, Cultural Center of Cape Cod, Massachusetts 
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August 1, 2011 
 
  
Dear Arts and Cultural Colleagues, 
 
We are pleased to announce the launch of the Vermont Cultural Data Project 
(Vermont CDP), the first online, financial, programmatic and operational 
management tool of its kind for arts and cultural organizations. This unique 
system will provide your organization with the tools necessary to analyze and 
benchmark your financial and organizational data, all at no cash cost to you, 
courtesy of the Vermont Arts Council and The Vermont Community Foundation. 
 
What is the What is the What is the What is the VermontVermontVermontVermont    CDP?CDP?CDP?CDP?    
 
The Vermont CDP is a user-friendly online system for reporting historical 
organizational and financial data, which can be used by both large and small 
organizations. Once each year, you will enter your financial, programmatic and 
operational data, and the system will enable you to run reports on your 
organization easily throughout the year. You can use these reports as one part 
of the grant application process to partnering funders and to make your case to 
board members, potential donors, advocates and policymakers.  
 
The Vermont CDP is the result of a collaborative partnership of public and 
private funders committed to strengthening the arts and cultural sector. Quickly 
becoming a national model, the CDP started in Pennsylvania in 2004 and has 
since expanded to Arizona, California, Illinois, Maryland, Massachusetts, 
Michigan, New York State, Ohio and Rhode Island. 
    
Why should my organization participate?Why should my organization participate?Why should my organization participate?Why should my organization participate?    
 
After completing the online form annually, you will have access to CDP’s 
powerful reporting tools, which will allow you to generate instant annual 
reports, view programmatic and financial trends, benchmark your performance 
against other organizations and share reports with trustees and staff. Through 
these different reports, your data will help you tell your organization’s story. 
 
By participating in the Vermont CDP, you will allow the arts community as a 
whole to better articulate and provide evidence of the sector’s assets and 
needs, as well as its contributions to the state and the country. Data from the 
CDP has been used in several major reports, including Arts and Economic 
Prosperity III, a report by Americans for the Arts, and Portfolio, a report by the 
Greater Philadelphia Cultural Alliance using analysis by the Economy League of 
Greater Philadelphia.  In Philadelphia, Portfolio’s findings were cited by city 
council members and used to support the passage of a city bond that provided 



 

"The CDP Help Desk Staff member was so helpful that I may call every year just for the 
pleasure of working with him.  He was informed, patient, and very good at explaining 
where I had gone astray in my process.      
  -Mary Gail Bieber, Treasurer, The Chatham Film Club, New York 

$72 million for capital projects being undertaken by the city’s arts and cultural organizations.  
By clearly demonstrating the impact of the arts on the region, the report’s findings led to 
increased funding for the city’s grant program and the reopening of the shuttered Office of 
Arts, Culture and Creative Economy.  
 
You will also be able to generate reports to be submitted to grantmakers with the click of a 
button. Two funders in Vermont have agreed to accept this core set of organizational 
financial, programmatic and operational data as part of their grant application processes.  
    
How will the Vermont CDP support me throughout this process?How will the Vermont CDP support me throughout this process?How will the Vermont CDP support me throughout this process?How will the Vermont CDP support me throughout this process?    
    
The Vermont CDP will provide statewide on-location workshops and online orientation 
sessions, toll-free help desk assistance and user support, and free access by phone to a team 
of financial consultants specializing in accounting for nonprofits. The help desk and user 
support staff are members of the cultural community—highly trained in the functionality of the 
CDP—and are available to answer questions by phone or email during business hours, 
Monday through Friday.    
    
What is the next step?What is the next step?What is the next step?What is the next step?    
    
Please review the enclosed orientation session schedule and register for one of the upcoming 
sessions. The Vermont CDP website (www.vtculturaldata.org) will provide answers to many of 
your questions about the project; meanwhile, please feel free to contact the Vermont CDP 
Help Desk at 855-708-8237 (855-70-VTCDP) or help@vtculturaldata.org with any other 
questions. 
    
We hope you will join us at a session and learn more about how the CDP can provide We hope you will join us at a session and learn more about how the CDP can provide We hope you will join us at a session and learn more about how the CDP can provide We hope you will join us at a session and learn more about how the CDP can provide 
valuable tools for your organization. valuable tools for your organization. valuable tools for your organization. valuable tools for your organization.     
 
Sincerely, 
 
Members of the Vermont CDP Task Force 
 
Vermont Arts Council 
The Vermont Community Foundation 
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GGGGeeeetttt    tttthhhheeee    mmmmoooosssstttt    ffffrrrroooommmm    tttthhhheeee    VermontVermontVermontVermont    CCCCDDDDPPPP. A. A. A. Atttttttteeeennnndddd    aaaa    ffffrrrreeeeeeee    orientationorientationorientationorientation    ssssessessessessiiiioooonnnn.... 
 
Please register for one of the upcoming workshops. These important orientation 
sessions will show you and your staff how to enter data into the Vermont CDP 
and use its powerful reporting features. 
 
September 12September 12September 12September 12----16, 201116, 201116, 201116, 2011    
St. JohnsburySt. JohnsburySt. JohnsburySt. Johnsbury    
September 12, 10:00 am 
Catamount Arts 
REGISTER AT: vtcdp1.eventbrite.com 

 
BurlingtonBurlingtonBurlingtonBurlington    
September 13, 10:00 am  
Flynn Center for the Performing Arts  
REGISTER AT: vtcdp3.eventbrite.com 

    
BenningtonBenningtonBenningtonBennington    
September 15, 3:00 pm 
Vermont Arts Exchange 
REGISTER AT: vtcdp5.eventbrite.com 
    

    
MontpelierMontpelierMontpelierMontpelier     
September 12, 3:30 pm 
Vermont Arts Council 
REGISTER AT: vtcdp2.eventbrite.com 
    
MiddleburyMiddleburyMiddleburyMiddlebury    
September 14, 10:00 am 
Town Hall Theatre 

REGISTER AT: vtcdp4.eventbrite.com 
    
BrattleboroBrattleboroBrattleboroBrattleboro    
September 16, 10:00 am 
New England Youth Theatre 

REGISTER AT: vtcdp6.eventbrite.com 

Join aJoin aJoin aJoin annnn    orientationorientationorientationorientation    session session session session onlineonlineonlineonline    via webinar!via webinar!via webinar!via webinar!    You can participate in a web-
based Vermont CDP orientation session from your office or home computer.
    
WEBINARWEBINARWEBINARWEBINAR        
October 19, 1:30 pm 
REGISTER AT: 
vtcdp-10-19-11.eventbrite.com 

WEBINARWEBINARWEBINARWEBINAR    
November 16, 1:30 pm 
REGISTER AT: 
vtcdp-11-16-11.eventbrite.com

 

Please check the Vermont CDP website (www.vtculturaldata.org/news) for 
future orientation session dates and updates. 

 

Questions? Visit  www.vtculturaldata.org or contact the Vermont CDP Help 
Desk at help@vtculturaldata.org or 855-708-8237 (855-70-VTCDP). 

 

The Vermont Cultural Data Project is made possible through the leadership of: 
Vermont Arts Council 

The Vermont Community Foundation 

 
The Vermont CDP is operated by The Pew Charitable Trusts. 

http://vtcdp1.eventbrite.com
http://vtcdp2.eventbrite.com
http://vtcdp2.eventbrite.com
http://vtcdp4.eventbrite.com
http://vtcdp5.eventbrite.com
http://vtcdp6.eventbrite.com
http://vtcdp-10-19-11.eventbrite.com
http://vtcdp-11-16-11.eventbrite.com
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http://www.vtculturaldata.org/systemrequirements.aspx
http://www.vtculturaldata.org/

